Texas Education Agency

Standard Application System (SAS)

mGeneraI Appropnatlons Act Article 1, ﬁider 8,. 83rd Texas FOR TEA USE ONLY

Program authority:
Legislature; TEC, Chapter 31, Section 31.021(f) and Chapter 32 Wrte HOGA ID here:
Grant period: October 1, 2014, to August 31, 2016
Application deadline: | 5:00 p.m. Central Time, May 13, 2014 Piace dala stamp haro.
Submittal Four complete copies of the application, three with original ' ot ;-5‘
information: signature (blue ink preferred), must be received no later than the o= o
aforementioned time and date at this address: - 3 o
Document Control Center, Division of Grants Administration i = B
Texas Education Agency o s

1701 North Congress Ave 5
Austin TX 78701-1494 =

¥idd

Contactinformation: Kathy Ferguson: techlending@tea.state.tx.us;
(512) 463-8400

Part1: ApplicantInformation

Organization name County—Dlstrzct# Campus namef# — Amendment#
;_Pharr-San Juan Alarno ISD & i 108-909 ' “1:NIA

.VendorID# — ESC Regron#” —|US Congressmnal Dlstrrct# |

DUNS #

74-6001876 o] 4 Dol 481345 st 02 3884067 St
Mailing address Clty State ZIP Code
60TEast Kelly :©: - i i s R Pl e e e R T | TR T
Primary Contact
First name M I Last name Title
Dr.Daniel : = o HoKingi s e e ) Superintendent
Telephone # Emall address FAX #
(956)354-2000 -~ - . . |'drking@psjaisd.us | (956)354-3000 .
Secondary Contact
First name M.1. Last name Title
Sandra Quiroz B i -.DlrectorofGrants Research

L oot e and Evalation s S
Telephone # Ern all address FAX #
-'(956) 354-2002 - Sl Sandra Quiroz@psjaisd us - "(956) 354-3015

Part 2: Certiﬂcation and lncorporation

I hereby certify that the information contalned in thls appllcatlon is, to the best of my knowledge correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.i. Last name Title

Dr.Daniel- ...~ "~ - ~King - © ..  Superintendent :
Telephone # Emarladdress o FAX # )

(956) 354-2000 = .- Coeodrking@psjaisd.us - L0 {956) 3543000 e
Signatura (blue ink preferred) Date signed

G\\) /// S | 041_2412_014’@/_-.:-

Qnly the legally respons:br palfy miyEign this appfrcatron

701-14-107-093
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Texas Education Agency Standard Application System (SAS)

&

Scheduie #1-mGenerai informat:on (cont ) _ . - :
County-mstnct number or vendor ID: 108-909 I Amendment # (for amendments only)
Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New”" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name N z v‘: Amended
1 General Information <
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A x
5 Program Executive Summary X L]
6 Program Budget Summary ) ]
8 Professional and Contracted Services (6200) X [
9 Supplies and Materials {6300) X [
10 Other Operating Costs (6400) 4 L]
11 Capital Qutlay (6600/15XX) 1
12 Demographics and Participants to Be Served with Grant Funds 23 ]
13 Needs Assessment X W
14 Management Plan C]
15 Project Evaluation )
16 Responses to Statutory Requirements L]
17 Responses to TEA Requirements <]

i sl v o s For TEA Use Only -

Changes on this page have been confirmed with: On this date;

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15 Page 2 of 31
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Texas Education Agency Standard Application System (SAS)

f rmastarys --,y' Tr—

Scheéule #szequ:red Attachments and Provisions and: Assurances .....
County dlstrict number or vendor {D; 108-909 | Amendment # (for amendments only)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.
Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
reguire a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
) | certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all Generai Provisions and Assurances requirements.
] | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
- Debarment and Suspension Certification requirements.
Changes on this page have been confirmed with: On this date:
Via lelephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 3 of 31
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Texas Education Agency Standard Application System (SAS)

. Schedule #2—Required Attachments and Provisions and Assurances

Co'z.J'hty—'distrE'ct. number or vendor I1D: 108-909 | Amendment # (for amendmenfs dhly): '

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or focal funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purpases merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
gither the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
property of the district or charter school.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student's
mastery of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas
Essential Knowledge and Skills.

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

11

The applicants assures that it is at Developing or higher Level of Progress in Teaching and Learning and in
Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

11

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
schoal district or open-enroliment charter school's technology plan.

12.

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1* year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

14.

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

- ForTEAUseOnly . =~

Changes o'n. this page have been E:bnﬁrmed with: On this date:

Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

. schedule#—Requestfor Amendment
County-district number or vendor ID: 108-909 | Amendment # (for amendments anly):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g::::gg T&g:gt Ne?c:Gtar?nd
Code Approved Budget
2. | Schedule #8: Contracted Services $ 3
3. | Schedule #9: Supplies and Materials $ $
4. | Schedule #10; Other Operating Costs $ 3
5. | Schedule #11: Capital Outlay 3 $
6. | Total direct costs: 3 $
7. | Indirect cost (%): $ 3
8. | Total costs: 3 ¥
... .. .- . " ForTEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA siaff person:
RFA #701-14-107; SAS #184-15 Page 5 of 31
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Texas Education Agency Standard Application System (SAS)

Schedule #4«»-Reguest for Amendment (cont ) e 8
County-dnstnct number or vendor tD 108-909 I Amendment # (for amendments only)
Part 4: Amendment Justification

Line # of Schedule
4 Being Cescription of Change Reason for Change
Amended
1.
2.
3.

“‘ ot Applicable

5.
8.
7.
LR RN AR D N _ L F_o_rTEAUs'eOnEy_'
Changes on this page have been confirmed with; On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA#701-14-107; SAS #184-15 Page 6 of 31
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lexas kducation Agency Standard Application System (SAS)

number or vendor ID: 108-909 Amendment # (for amendments only):
Provide a brief overview:of the program you plan to deliver. Refer to'the instructions for a deséription of the ‘requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Opening Statement: Although Pharr-San Juan-Alamo (PSJA} ISD is implementing the technology lending program, it is
currently only available at their Thomas Jefferson T-STEM Early College High School. The district lacks sufficient funds
to extend this program to other campuses and purchase enough equipment and Internet access for students identified
with the greatest need. Therefore, the funds avallable through the Technology Lending Program Grant (TLPG) will
reduce the student-to-technology loaner ratio to an average of 5:1 from the current 0:1 ratio at the targeted campus, The
goals of the grant relate specifically to the identified goals listed in the District's Technology Plan and include the

following: Creating the capacity to seamlessly integrate technology into the curriculum: Ensuring anytime/anywhere
access to technology-based learning; and Procuring functional student devices.

How the budget was developed: In order to develop the proposed budget, the district reviewed the grant's goals
compared to the campus and district goals. Next the district determined how many students would be participating in the
program and the cost of the appropriate equipment, insurance, and carrying cases. This provided the district with an

accurate understanding of the amount of grant funds that would be need to be reguested in order to meet the goals
outlined in the application.

How the demographics of the district relate to the defined goals and purposes of the grant; Based on the needs
assessment thal was conducled, it was delermined that the district has 89% of sludents thai are Economically
Disadvantaged. Many of these students come from families that lack the means to purchase the technoiogy that is
critical to meeting the needs of the 21" Century educational system. Furthermore, the district lacks the resources to
provide these students with the digital tools and resources anytime, anywhere. If awarded, the district plans to lsverage
grant funds to impact the following areas that are in line with the goals and purpose of the grant:

* The district lacks the technology equipment required to provide Economically Disadvantaged students with the
greatest needs access to digital tools and resources anytime, anywhere,

* Students lack access to Internet during after-school hours. Access is needed in order for students to be able to
obtain the district's online resources as well as the resources that are available through other online avenues
such as the local public libraries and the Educational Region Center.

* Families of Economically Disadvantaged students lack technology access to students’ academic work, testing
scores, and attendance.

* Students are unable to make full use of all the district's online resources and curriculum that are available or
assigned by teachers. This is due to the amount of students and parents/guardians that do not have the
technology required to access these resources at home.

Who designs the needs assessment process, determines its efficacy, and when/how the process needs to be
updated and changed. The needs assessment process was designed and reviewed by district and campus
administrators. The Project Director will be responsible for determining the effectiveness of the assessment produced
and ensuring the results clearly identify the gaps and weaknesses of the district. The stakeholders (Superintendent,
Deputy Superintendent, Project Director, Principal, District Technology Director, Librarian, and other TLPG Persannel)
will meet on a quarterly basis, or as needed, to snsure all policies and procedures are being properly assessed. If areas
of weaknesses are identified, the stakeholders will review the process and will modify it to include the unaddressed
areas or needs. Any significant changes will be presented to the District Board Members and TEA for approval,

Describe how the district will ensure that the program receives consistent, high quality management. The
Superintendent, Dr. Danlel P. King, will be the individual that will obligate the district to the grant activities according to
state/federal regulations. He holds a Doctorate In Philosophy and a Texas Superintendent Certificate. He and the
Business Office Manager will ensure that previously allocated stateflocal funds are not diverted from the campuses
because of its acquisition of TLPG funding. If awarded, the activities and services provided by this grant will be
supplemental to existing federal/state/local service activities, A Project Director, Mr. Daniel Saenz, has been designated
specifically to the TLPG who must possess the experience, skills, and competency necessary to ensure the project

remains within budget, on schedule, and within scope. Mr. Saenz has the experience required to successfully oversee
the program.

“Changes on this page have been confirmed with:

'\ﬁé_tEIVe___pt_lpn_la)‘fa'idé:rr'yfél_l:-.:(Qi_l;i:l_éa_s a_pp_rqbria@e) oo | By TEA staff person:

RFA #701-14-107; SAS #184-15 Page 7 of 31
2014-2016 Technology Lending Program Grant



‘l'exas Education Agency Standard Application System (SAS)

“County-district number or vender 1D: 108-909 ~ | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response Is limited to space provided, front side only, font size no smaller than 10 point Arial.

Method by which the district will evaluate the program including means used to measure progress in defined
areas: In order for the district to be able to monitor the attainment of district goals, strategies, and objectives, the Project
Director will ensure that various processes and procedures to evaluate the program are in place that are clearly specified
and measurable. This will Include conducting surveys that will provide feedback on the program. Classroom
observations will also be conducted on a regular basis in order to provide Principals and grant officials the opportunity to
determine whether the technology Is having a positive impact on the teachers’ abllity to engage students and increase
productivity. Finally, the district will review student achievement results and attendance data, as well as test results,
report cards, graded classwork, professional development sign-in sheets. and PEIMS reports to determine whether the
district has shown an increase in student/parentiteacher participation.

How the application completely and accurately answers all statutory AND TEA requirements: The district's
administrators met and reviewed the completed application to ensure that all statutory and TEA requirements were
answered completely and accurately. District stakeholders had the opportunity to provide feedback and address any
areas of concern. Their responses were reviewed and addressed prior to the submission of the grant application.

Concluslon-District's on-going commitment to the goals of the grant and funding sources to the program
beyond grant funding: in order to ensure that all project participants remain committed to the success of the project,
the district has ensured that they have received buy-in from all participants, including administration and teachers.
Throughout the term of the grant, the district will continue to meet with administration, teachers, board, and partners to
solicit feedback and modify the goais and objectives of the grant; thus, ensuring continued support of the project.

The district will coordinate multiple federal and state programs and local funds to enhance the services provided.
Professional development training obtained through local, state, and federal funds will be a tremendous resource that
will aid in sustaining strategies learned and implemented during the grant cycle. This acquired resource coordinated
with Title | (high poverty), Instructional Materials Allotment (IMA), and state compensatory funds will ensure teacher and
student gains are continued after the grant funding terminate.

_Changes on this page hay__ei'bee'n':qdnﬁ_r[_pgq-.wuh" ate:
'Via telephone/fax/email (circle a5 appropriate) BYTEA staff persom
L i |
RFA #701-14-107. SAS #184.95 Page B of 31
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Texas Education Agency

Standard Application System (SAS)

—— -

“Schedule #6— Program Budget. Surnmanr

County-dlstnct number or vendor ID; 108-809

| Amendrnent # (for amendments only)

Chapter 31, Section 31.021(f) and Chapter 32

Program authority. General Appropriations Act, Article I}, Rider 8, 83rd Texas Legislature; Texas Education Code,

Grant pericd: October 1, 2014, to August 31, 2016 Fund code: 410
Budget Summary
Class/ Total
Schedule # Title Object Prgg;atm Agon;itn Budgeted
Code Cost
Professional and Contracted
Schedule #8 Services (6200) 6200 $38,046 $38,046
Schedule #8 | Supplies and Materials (6300) 6300 $47,100 $47,100
Schedule #10 | Other Operating Costs (6400) 65400 $14,850 $14,850
Schedule #11 | Capital Outlay (6600/15XX) ?gg’&’ $0 $0
Total direct costs; $99,996 $99,996
1.679% indirect costs (see note): N/A $0
Grand total of budgeted costs (add all entries in each column): $99,996 $99,996
Administrative Cost Calculation
Enter the total grant amount requested: $599,996
Percentage limit on administrative costs established for the program (15%); x .15
Multiply and round down to the nearest whaole dollar. Enter the result, $14,999
This is the maximum amount allowable for administrative costs, including indirect costs: ’

The cost reflected in the budget is appropriate for the results expected.

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award

amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

TR e S ForTEA Use Only - -
Changes on this page have been confirmed with: On this date:
Via telephoneffaxiemail (circle as appropriate) By TEA staff person:

RFA#701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency

Standard Application System (SAS)

i

- Schedule #B——Professronal and’ Contracted Services {62 Q |

County dlstrlct number or vendor ID: 108-909

| Amendment # (for amendments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense item Description Amount
Budgeted
6260 Rental or lease of buildings, space in buildings, or land
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits)
ESC charges as per approved cost allocation plan, such as internat service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
[_] [ Salaries/benefits []] other:
[ | Networking (LAN) [J] Other:
62XX | [] Computer/office eguipment lease 1] Other:
[T Building use 1] Other:
T Copier/duglication services [T] Other:
[ ] | Telephone [ 1] Other:
| [ [ Administrative | other:
a. Subtotal of professional and contracted services (6200) costs requiring specific
approval.
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose ;uhbegcrl;;ft Amount
Budgeted
1 L
2 O
3 |
4 ]
5
6
7 O
8 [
9 m
b. Subtotal of professional services, contracted services, or subgrants less than $0

$10,000:

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify tapic/purpose/service: Wireless Mobile Hotspot Service

| [ Yes, this is a subgrant

Describe topic/purpose/service: Will provide Internet service for online digital content. (51 licenses x $30 per month

x 24 months = $36,720) + (51 devices x $26 = $1,326) = $38,046
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount
Budgeted
1 | Contractor's payroll costs | # of positions:
Caontractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials $1,326
Contractor's other operating costs $36,720
Contractor's capital outlay (allowable for subgrants only)
Total budget; $38,046
Gl s e o For TEA Use Only .
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency

Standard Application System (SAS)

Schedule #B—Professional and Contracted Semcas (6200[

County»Dtstrzct Number or Vendor 1D: 108-909

| Amendment number (for amendments on!y)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)

Specify topic/purpose/service: | [[] Yes, this is a subgrant
Describe topic/purpose/service:
, Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs | # of positions:
2 Contractor's subgrants, subconiracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay (allowable for subgrants only)
Total budget: |
Specify topic/purpose/service; [[] Yes, this is a subgran
Describe topic/purpose/service;
, Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted
Contractor’'s payroll costs ! # of positions:
3 [Contractors subgrants, subcontracts, subcontracted services
Contractor’'s supplies and materials
Contractor's other operating costs
Contractor's capital outlay (allowabie for subgrants only)
Total budget:
Specify topic/purpose/service: L] Yes, this is a subgrant
Describe topic/purpose/service:
’ Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs | # of positions:
4 | Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor’s other operating costs
Contractor's capital outlay (allowable for subgrants only)
Total budget: .
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
. Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs # of positions:
5 Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor’s capital outlay (allowable for subgrants only)
Total budget:

BRI oo ... -ForTEAUseOnly = .
Changes on this page have been confirmed with: On this date:
Via tetephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

;'__ﬁ_j Schedule #8--Professional and Contracted Services {6200) S
County Dlstnc:t Number or Vendor 1D: 108-909 | Amendment number (for amendments only)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purpose/service: | [] Yes, this is a subgrant
Describe topic/purposelservice:

Contractor’'s Cost Breakdown of Service to Be Provided Grg:;;;rtl:;nt
Contractor's payroll costs | # of positions:
6 | Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay (allowable for subgrants anly)
Total budget: _
Specify topic/purpose/service; [ | Yes, this is a subgrant
Describe topic/purpose/service;
Contractor's Cost Breakdown of Service to Be Provided Grgzzg:::nt
Contractor's payroll costs | # of positions:
7 Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay {allowable for subgrants only)
Total budget:
Specify topic/purpose/service; [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;ﬂ;g:::;"t
Contractor's payroll costs # of positions:
8 [ Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay (allowable for subgrants only)
Total budget;

¢. Subtotal of professional services, contracted services, and subgrants $44.400
greater than or equal to $10,000: !

a. Subtotal of professional services, contracted services, and subgrant
costs requiring specific approval:

b. Subtotal of professional services, contracted services, or subgrants
less than $10,000:

c. Subtotal of professional services, contracted services, and subgrants $44.400
greater than or equal to $10,000: ’

d. Remaining 6200—Professional services, contracted services, or
subgrants that do not require specific approval:

(Sum of lines a, b, ¢, and d) Grand total $44,400

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

R R e _ForTEA UseOnly
Changes on this page have been confirmed with: On this date:
Via telephonefax/email {circle as appropriate) By TEA siaff person:
RFA #701-14-107; SAS #184-15 Page 12 of 31
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Texas Education Agency

Standard Application System (SAS)

s o -Schedule #3—Supplies and Materials (6300) o
County Dlstnct Number or Vendor ID 108-909 | Amendment number(for amendments only):
Expense ltem Description
ESC charges as per approved cost allocation plan, such as internal service fund. To A?nr:::'t“
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
63XX | | Print shop fees ]| Technology-related supplies
(]| Postage (]| Other:
(]| Copy paper [L]{ Other:
Technology Hardware—Not Capitalized
Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted
Will be issued to Economically
Disadvantaged students to provide
6399 1 | iPad Minis anytime/anywhere access 1o the 150 $270
campus’ digital content.
2 $41,850
3
4
5
6399 | Technology software—Not capitalized
6399 | Supplies and materials associated with advisory council or committee
Subtotal supplies and materials requiring specific approval: $41,850
Remaining 6300—Supplies and materials that do not require specific approval: ‘
iPad Mini Carrying Cases - Will be utilized to protect iPad Minis while students are $5,250 |
transporting their device. (150 x $35 = $5,250).
Grand total: $£47,100

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
oo e o ForTEAUse Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 O—Other ODerating Costs (6400)

County D|str|ct Number or Vendor ID 108-809

| Amendment number (for amendments only):

Grant
Expense ltem Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
64XX | OJ | ESC-owned vehicle usage [1| Other:
] | insurance 1| Other:
6411 Out-of-state travel for employees (includes registration fees)
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations.
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 |_organizations)
Specify purpose;
Travel for non-employees (includes registration fees; does not include field trips):
g419 | Specific approval required only for nonprofit organizations
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees
6419 , )
Specify purpose:
6429 Actual losses that could have been covered by permissible insurance $14,850
Insurance for Lending Equipment: (150 devices x $99 = $14.850) !
6490 | Indemnification compensation for loss or damage
6490 | Advisory councifcommittee travel or other expenses
Membership dues in civic or community organizations (not allowable for university
6490 | applicants)
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations)
Specify purpose:
Subtotal other operating costs requiring specific approval: $14,850
Remaining 6400—O0ther operating costs that do not require specific approval:
Grand total; $14,850

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

P Rt 10 D - For.TEA Use Only .
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Texas Education Agency Standard Application System (SAS)

* Schedule #11-——-Cap|tai Qutlay’ {6600[15)(}(} S o
County DIStI‘ICt Number or Vendor ID 108-909 { Amendment number (for amendments only)

15XX is only for use by charter schools sponsored by a nonprofit organization.

Grant
# Description/Purpose Quantity Unit Cost Amount
Budgeted

6668/15XX—Library Books and Media (capitalized and controlled by library)
1] ! N/A | N/A |
66XX/15XX—Technology hardware, capitalized

OO ~NM| ]|

10
11
66XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
66XX/15XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 |

Grand total: $0

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on
Grants Administration Grant Management Resources page.

R R SRR - For TEA Use Only .
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Amendment # (for amendments only)

0t availab

not av nter_DNA u
et b

tuden Demographics. Enter the data requested for the: populatiol

'data"

_ n to be served by this grant program. If data
se the commi ts.section to'add a description of a Sifi ed

' poputation to be served by this grant program.

Total enrollment 695
Category Number Percentage | Category Percentage
African American | 0 N/A Attendance rate 97.7%
Hispanic 614 N/A Annual dropout rate (Gr 9-12) N/A

: TAKS met 2011 standard, all tests (sum of af!
White ! NIA grades tested; standard accountability indicator) NIA

, TAKS commended 2011 performance, all tests
Asian 2 NIA {sum of all grades tested) N/A
Ecenornically
disadvantaged 570 92.4% Students taking the ACT and/or SAT NiA
Limited English o Average SAT score (number value, not a
proficient (LEP) 462 74.9% percentage) NIA
Disciplinary o Average ACT score (number value, not a

lacements 0 0% percentage) NiA

Comments

rojected to be served under the grant program.

Part 2: Students to Be Served with Grant Funds. Enter

The district has 89% of students that are Economically Disadvantaged. This is 28.6% over the state's average of 60.4%.

the number of students in each grade, by type of school,

School Type (';:) K 123 |a|5!6 |7 (8| 9]|10]1]12]Total
Public 88 89 97 | 107 | 103 | 100 | 111 695
Open-enrolimert
charter school
Public institution
Private nonprofit
Private for-profit
TOTAL: | 88 89 97 | 107 | 103 | 100 | 111 695

On this date:

Vi Telephoneemal (cicle 85 approprate)

.; ByTEA staff person:

RFA #701-14-107; SAS #184-15
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Texas Education Agency Standard Application System (SAS)

Sleinmensane i o Schedule #13-—Needs Assessment o 00 e B
County-district number or vendor |D: 108-909 [ Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

NEEDS -~ The district conducted a needs assessment to identify and prioritize the district needs, between current
achievement and desired or required accomplishment in order to determine the magnitude and severity of the problems it
faces. The district and campus administrators reviewed the Technology Lending Program Grant (TLPG) guidelines in
order to understand the goals and objectives of the program. In addition, the Technology Plan and campus STaR Charts
{state mandated technology skills exam) were reviewed to determine whether the district had a need for the TLPG.

Only the following campus with the greatest need from the district was selected for participating in the TLPG:

| Campus | Economically | Units .| Technology | ‘Chart | Chart | Technology
-~ | Enrollment | Disadvantaged | Available - | Lending Ratio (TL) | - (EP) | " 'Plan
Carmen
Anaya o . Advanced | Advanced
Elementary 695 94.4% (656) 0 1:0 Tech Tech d
(EE - 5"

PSJA 1SD qualifies for the 6 Maximum Points on the two (2) of three (3) grant-specific criteria areas because the

targeted campus has an established technology lending program and uses at least one electronic instructional material
in more than one curriculum subject area.

The campus listed above is not currently implementing the technology lending program. This is due to the insufficient
funds that are available to purchase equipment and internet access for students. Therefore, the funds available through
the Technology Lending Program Grant are greatly needed to implement a program that will allow students in need with
access to technology and digital content and decrease the student to technology loaner ratio to an average of 5:1.

In order to determine the number of students who will require access to the technology and the Internet, the district
reviewed the number of students per campus and grade level who were classified as Economically Disadvantaged and
did not have equipment of their own or were not participating in the current technology lending program. Each teacher will
complete a technology survey on his/her students to determine the greatest in need (financial and academic). This data

will be used to create a profile of how many students will actually benefit from the use of shared technology and Internet
access at home.

Through the purchase of this equipment, PSJA ISD hopes to address the objective of the 2013-2014 Technology Plan of
one-to-many (1:X) or a Bring Your Own Technology (BYOT) program. Moreover, the TLPG will improve the Progress in
Teaching and Learning and in Educator Preparation and Development components of the campus STaR Charts.

Through the purchase of this equipment, PSJA 1SD hopes to begin purchasing the necessary technology to initiate a one-
to-one (1:1) technology program. Although the funds available through this program will in no way provide sufficient
technology to achieve this goal, the district will continue to seek additional funding sources to ensure that this goal is met.

Moreover, the TLPG will improve the Progress in Teaching and Learning and in Educator Preparation and Development
components of the campus STaR Charts.

G ot - U For TEA'Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxiemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 3—-Needs Assessment (cont )

.County-dastnct number or vendor ID 108-909

| Amendment ¥ (for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Respaonse is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Will Address

NEEDS: Identified

NEEDS: Strategies to Address Needs

The district lacks the techneology equipment required
to provide Economically Disadvantaged students
access to digital tools and resources anytime,
anywhere,

Furthermore, the district does not have the means to
purchase the tschnology that is critical to meeting the
needs of the 21% Century educational system.

Source: 2013-2014 Approved Technology Pian

The district will utilize funds to purchase additional portable
devices (iPad minis) at Carmen Anaya Elementary. These
devices will be available for students to checkout and
utilized during and after-school hours to access online
curricutum, conduct research, and complete classwork and
homewaork.

Students lack access to Internet during after-school
hours. Access is needed in order for students to be
able to obtain the district’s online resources as well as
o | the resources that are available through other online
avenues such as the local public libraries and the
Educational Region Cenler.

Source: 2013-2014 Approved Technology Plan

The district will utilize funds to provide students at Carmen
Anaya Elementary with Internet access. Wireless mobile
hotspots will be purchased that will be available for
students to checkout and utilize after-school hours to
access online curriculum, conduct research, and complete
homework assignments.

Carmen Anaya Elementary campus has 94.4% (656)
of Economically Disadvantaged students enrolled.

3. | Source: 2012 Snapshot enrollment data from the
Public Education Information Management System
(PEIMS).

Students whose families may not have the resources to
purchase the necessary equipment and Internet, will be
provided with loaner equipment to utilize the online library
and software to complete class assignments and extra
credit work.

Due to limited technology resources specifically from
the families of Economically Disadvantaged students,
some parent lack technology access to students'
academic work, testing scores, and attendance.

Moreover, most parents/guardians may not have the
time to personally meet with teachers to discuss
student’s progress and address their deficiencies.

By providing technology equipment and Internet, the
campus will allow access to the district’s online resources
will provide parents/guardians access to the district's
Parent Portal. This will allow parents/guardians to view
student's grades, attendance, and report cards. {n addition,
parents/guardians will be able to view and reply to
teachers’ comments and concerns on a regular basis. This
will increase the communication that occurs between the
teacher and the parents/guardians.

Teachers are unable to make full use of all the
district's online resources and curriculum that are
avallable for student use, This is due to the amount of
students and parents/guardians that do not have the
technology required to access these resources at
5 | home.

With the increase in the number of students and
parents/guardians that will be able to access the district
resources at home, Teachers will be able to make use of
the district's online resources. This will include the
following:

* Online access to class assignments;

s Extra-credit assignments;

» Remediation and tutorial software;

» Provide parents/guardians with access {o the Parent

Portal in order to increase communicate; and
s Create protocols for tracking students’ progress.

e T - “ForTEAUse Only .-
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Texas Education Agency

Standard Application System (SAS)

“Schedule #14-—Management Plan

County~d:strlct number ar vendor .iD ‘!08-909

| Amendment # (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience, Certifications

# Title Sufficient quality and depth to ensure successful implementation.
The Superintendent holds a Doctorate in Philosophy and will obligate the district to the grant
1. |Superintendent |activities according to state regulations. He will ensure that previously allocated stateflocal funds

are not diverted from the campuses because of its acquisition of TLPG funding.

Mr. Daniel Saenz holds a Master's in Science and Technology Education and has 22 years of

PfcjeCt experience. He possesses the experience, skills, and competency necessary to ensure the project
Director/ : . e
2. Technolo remains within budget, on schedule, and within scope. Mr. Saenz also serves as the Technology
Di ay Director and will ensure the appropriate online curriculum and programs are accessible on each
irector :
partable device.
The Principal, Mr. Joe Garza, possesses the administration experience, supervisory skills, and
3. |Principatl educational competency necessary to ensure the project remains within budget, on schedule, and
within scope.
The campus Librarian will be responsible for distributing, collecting, and inventorying each of the
4, |Librarian portable devices according to the district’s policy. This individual holds a Master's of Library

Science Degree and has 8 years of educational field experience.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

. . Begin End
# Objective Milestone Activity | Activity
Providing appropriately | 1. |Purchase technology devices to be utilized by students. 10/01/201411/30/2014
1. |configured personal 2. Install software and programs to be utilized by students. 11/01/2014112/31/2014
technology devices. 3. {Place Internet blocks to limit access to unsuitable web content.  111/01/2014(12/31/2014
Ensure targeted 1. [Identify students who do not have access to technology at home. [10/01/2014[11/30/2014
students have access | 2. |Inform parents/guardians of the availability of loaned technology. [12/01/2014,12/31/2014
2 to technology 3. |Have parents/guardians sign a Technology Lending Agreement . [12/01/2014(12/31/2014
* |anytime/anywhere. 4 Have parents/guardians and students attend a mandatory 12/01/2014 (01/31/2015
" |meeting to review the proper care and use of the technology.
5. |Issue portable device. 12/01/2014101/31/2015
Ensure targeted 1. |ldentify students who do not have web access at home. 10/01/2014111/30/2014
3 students have web 5 Provide interested parents/guardians with a Web Access 12/01£2014(12/31/2014
" |access at home. " |Agreement to sign.
3. llssue a Wireless mobile hotspot device, 12/01/2014|01/31/2015
Ensure all technology 1 Create a schedule for regular maintenance checks on all{10/01/2014|11/30/2014
4 is regularly maintained] " |equipment utilized by students.
" ito guarantee efficiency 2 Document any inappropriate use of technology and submit to the|10/01/2014 |08/31/2018
and use by students. ~ [Program Director for review.
Provide online 1 Meet with District Technology Director to discuss ideas for|10/01/2014108/31/2016
resources in order to " |classroom websites.
5 monitor student 5 Provide parents/guardians with log-in access to enable them to|10/01/2014 (08/31/2016
" iprogress, increase ' |communicate with teachers and view student's progress.
communication, and 5 |Create protocols for tracking student’s progress. 10/01/2014 [12/31/2014
share lessons. '

as specified on the Notice of Grant Award.

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the grant,

L RN e li.d o ForTEAUseOnly ..
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Texas Education Agency Standard Application System (SAS)

o e st e Schedule #14—Management Plan (cont.) o T
County-district number or vendor 1D; 108-909 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Monitoring the attainment of goals and objectives: Currently, the district has a management plan that is designed to
achieve the objectives of programs on time and within budget. The management plan delegates the responsibility of
monitoring the programs on an on-going basis to the assigned Program Director. This procedure ensures the successful
attainment of program goeals and objectives. The assigned Program Director is required fo track all milestones according
to proposed timelines in order to ensure the district remains on target. Furthermore, a report is required to be generated
by the Project Director that identifies the status of each milestone, outstanding practices, and possible challenges. Each
challenge is required to include recommended strategies. Once prepared, this report is reviewed with the participating
program staff.

Adjustment to plan for attaining goals and objectives when necessary: in order to ensure feedback and continuous
improvement, participating staff are required to meet regularly with campus staff (i.e. teachers, principals, counselors,
etc.) to collect feedback pertaining to the proper implementation of identified activities. It is of high priority for the district to
meet the needs of the students and ensure that all funds are utilized to their maximum potential. Thus, feedback is
essential in monitoring the program's effects. The stakeholders are required to review the information gathered to
determine whether adjustments to the program need to be implemented.

Communication of Program Adjustments: Adjustments made {o programs are communicated to participants via email
and scheduled meetings. Email correspondence is sent to all participating campus staff, parents/guardians, and students.
In addition, students are provided a notice in English and Spanish to take home to their parents/guardians detailing the
adjustments being made to the program plan.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Similar or related on-going and existing efforts: The project will be coordinated with similar or related efforts using
existing resources and facilities. Currently, the district does not provide a technology lending program at the targeted
campus (Carmen Anaya Elementary), but the district does coordinate with public entities such as: district libraries, local
restaurants, community centers, etc., to provide students with free access to the Internet on their own devices.
Unfortunately, these resources are insufficient to provide targeted student who needs dedicated access to a device.
Therefore, the funds available through the TLPG are greatly needed to implement a program that will allow students
access to technology and digital content and decrease the student to technology loaner ratio to 5:1.

Coordinating efforts to maximize effectiveness of grant funds: The district has taken action to align resources such
as software, personnel, materials, and faciliies to maximize resources. A close relationship has been established
between the school district, technology vendors, and training institutions to provide quality service to the campus teachers
and students. The district and campuses will coordinate multiple federal and state programs and local funds to better
serve the needs of their teachers and students. Technology equipment purchased through federal and state funds will
also be utilized to allow students and teachers to use the computer equipment during and beyond the school schedule.
Commitment to the program’s success by the participating campus: The level of involvement and commitment of all
participants ensures successful implementation of the program goals, objectives, and activities. The following actions
have been developed to ensure Carmen Anaya Elementary stays committed to the program'’s success:

» Professional Development Training — The district assures that professional development for teachers in the use of
electronic instructional materials has been provided before applying for this grant or will be provided within the first
three months of the grant period (ie, October 1, 2014 — December 31, 2014) to be prepared for the grant
implementation. Professional development will be encouraged throughout the grant period.

* Open-Door Policy — The district holds regular meetings to encourage staff, parents/guardians, and students to
VOICE concerns,

L e - ForTEAUseOnly -
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Texas Education Agency Standard Application System (SAS)
ichediile #15°= Aroject Evaluation ™ = =
*County-district number or vendor ID: 108-909 | Amendment # (for amendments only
:Part 1: Evaluation Design.

):

st the methods and pracesses you will use on an ongoing basis to examine the.

ject strategies, including th Indicators of: program. accomplishment that are associated. with each.
Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

s ihe 0 The method of evaluation provide for examining the effectiveness of program strategies. -

# |Evaluation Method/Process Associated Indicator of Accomplishment

District Technology Number of devices configured to provide students access to curriculum at home.
1. |Director's Number of district resources each sfudent will be able to access at home.
Work Log Number of devices that have been configured with Internet safsty protocols.

Number of students, by grade level, who checked out a device.

Number of students’ siblings benefiting from access to technology at home.
Number of participants attending meeting on the proper care/use of technology.
Number of students, by grade level who are provided web access at home.
Number of students’ siblings benefiting from web access at home.

Number of participants attending meeting on the proper care/use of technology.
Number of times each device is inspected for any damage and viruses.

Number of devices submitted for service.

Length of time each devices remains in service before being returned 1o Siudent,
How soon each participating student is issued their portable device?

How long a student stays in possession of the portable device?

3. |Number of devices lost or damaged.

- ’C_pl!e'g_t_l_qng"a_n_'q-___R_jr_gbl_;e'_m_:f;co'r_rei:t_!o_r_l__.':--Dé_éc_r_ibg__th_e processes for collecting data that are included in the
sign, including program-level:data such:as program activities and the number of participants served, and
ac 13, Including achievement results and attendance data. How are problems with project delivery.
hroughout the project? Response Is limited-to space provided; front side only."Use Arial.

2 Signed Technology
" |Lending Agreement

3 Signed Web Access
" |Agreemant

4 Property Maintenance
" |Logs

S R (R ES P CET [ SIP ST AN [ (XY B

5. |Inventory Log

-font. no-smaller.than 10 poin . L T O
Processes for collecting data: Methods of evaluation include objective performance measures and indicators of
accomplishment that relate to the results of the project and produce quantitative and qualitative data. The district will use
objective performance measures and indicators of program accomplishment that are clearly related to the intended results
of the program. A wide range of evaluation instruments will be used to identify program accomplishments, refinements, or
failures. The Project Director will collect both quantitative (l.e. signed agreements, surveys, work and inventory logs, test
scores, report cards, classwork, PEIMS Reports) and qualitative data (i.e. classroom observations, surveys, and
testimonials) in order to determine if they are on target to mest the identified objectives and milestones of the pragram.

The evaluation design includes processes for colfecting data, including program-level data (such as program activities and
the number of participants served) and student-level academic data (such as achievement results and attendance data).
The district will solicit feedback from teachers, students, and parents/guardians. These individua! will be asked to provide
information on the following: Impact the technology Is having on the participating students academics,; Quality of the
products that are being offered to the students; and Issues that are being encountered. The district will review this data
along with student achievement resuits, attendance data, as well as test results, report cards, graded classwork, and
PEIMS reports to determine whether the district has shown positive improvements.

Identification_and correction of problems with prolect dellvery throughout the project: The formative evaluation
processes outlined in the application provide for the identification and correction of problems. The district and campus

mriminiatratore il meme g b el s A b e A L ST L '

E . r 1 .
r s ey . r o 2 o . . +" - . N N P .. et d ‘J“—:j LR r_,'lLIfw4l|I :'
implementation, and evaluation of the pragram; number and percent of students benefiting; level of the curriculum and

instruction that is utilized; the strengths and weaknesses of the program; recommendations for modifying or improving the
program as a resuit of on-going evaluation activities; and the level of compliance. This formative process will provide the
opportunity to identify and correct problems on a timely fashion throughout the grant cycle. This data will provide the
avenue to determine performance outcome.

An analysis will be conducted to analyze the Strengths, Weaknesses, Opportunities, and Threats {(SWOT) to the TLPG.
The analysis will utilize the objectives of the program to identify the internal and external factors that are favorable and
unfavorable for each abjective. Once the analysis is completed, the district will address the areas of weaknesses and
threats. The Program Director will meet with the Superintendent, Principal, Librarian, and District Technolegy Director to
develop an action plan to strengthen and improve the program, The Program Director will follow-up with each individual to
ensure appropriate actions are being implemented

s o1 e s b oy e
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Amendh;ient # (for amendments only):

155 Tunds fo Implement or enhance  technalogy lending.

d use electronic instructi terials. Response is

se Aral font. L e
hnology lending program: The proposed program will prepare elementary school students
for upper level campuses that utilize technology. The district currently is implementing a lending program that provides
185 iPads to students on a checkout basis at the Thomas Jefferson T-STEM Early College High School campus. Due to

limited resources, the district does not have sufficient funds to purchase devices for the Economically Disadvantaged
students at Carmen Anaya Elementary.

If awarded, the district plans to purchase 150 additional devices to be distributed to Carmen Anaya Elementary. The
acquisition of these additional funds will enable the district to decrease the number of students who need to share access
to portable devices at the participating campus. In addition, the district will cross-reference student files to determine the
number of students that have a sibling enrolied in the district. This data will be used to create a final profile of how many
students will actually benefit from the use of shared technology and Internet access at home.

In order to facllitate the TLPG, each participating campus will send a notice to each of the selected student's
parents/guardians notifying them of the avallability of portable devices and internet service that can be provided to the
student for use at home. Parents/guardians interested in participating in this program on behalf of their child will be
required to sign a District Technology Lending Agreement and a Web Access Agreement, if Internet access is also
needed. This agreement will state that the parents/guardians will agree to monitor the student's use and ensure that the
equipment/internet is used solely for educational purposes by the student. The students will be taught to practice safe,
responsible, legal, and ethical behavior while using digital tools and resources. Furthermore, parents/quardians will be

required to attend a meeting with their child to review the guidelines and expectations regarding the use of technology.
ltems that will be discussed include:

* Proper care and maintenance of the device;
Allowable use of device;

Steps for reporting issues with device:
Avallability of internet access at home:
Internet Safety; and

Returning of device to district,

Once the parent/guardian has signed and returned the District Technology Lending Agreement and/or the Web Access
Agreement, the student will be issued a device, which will include the power cord and carrying case. In addition, if Internet
access is being requested, a Wireless mobile hotspot device will be issued. The data card will be able to be plugged into
the portable device to provide students with Internet access in order to access electronic instructional materlals. The data
card will be required to be retumned with the portable device at the end of the school year.

Funds obtained through the TLPG will be utilized to purchase: Portable IPad minis; Carrying cases: and Wireless Mobile
Hotspot Devices. Grant funds will also be used to purchase a muiti-year insurance policy that will cover equipment for up
to three years, The multi-year premium will be payable as a single invoice received during the grant period. This will
extend the life expectancy of the devices for up to a minimum of three years; thus, allowing more students to benefit from
the use of the devices. These additional resources along with the current available technology will ensure the strategies

and activities are of sufficient quality and depth to ensure that the district is able to meet the goals and objectives of this
proposal.
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:osponses to St
County-district number ar vendor 1D Amendment # (for amendments only):
Statutory Requirement 2: I the applicant has already purchased, or is also purchasing, lending equipment through
_other funding sources such as the Instructional Materials Allotment, the applicant must describe how equipment from all

) ohesive manner to ._Sjupp_b_r_tiﬁ_'eﬂo_rts_:i_to"_erjs;ilje‘._"_.studéﬁt's_.h’ave_ﬁz'ded_icated ‘access to'a
nology:device asponsa_rls;:Hmlt"ad':-tt'j"-'spac'e_'_ﬁtdvidéd;-ifrdht'fs'ide'_b’nly.;.ﬁUs'e"fAriaI'fci'nt; no-smaller than 10.point.
Equipment from all funding sources will be used in_a cohesive manner to support efforts t sure studen
have dedicated access to a technoloqgy device: The budget is adequate to support the activities outlined in the grant
proposal. To this end the district has a history of coordinating funds to better serve the needs of their students and staff;
thus, this proposed program will enhance the level of services provided by the campus. The Program Director will
coordinate the cohesive use of equipment, from all sources, in arder {o ensure all students have access to a technology
device anytime/anywhere. New devices will be added to the existing devices available for checkout in order to ensure
equitable access to technology for students regardiess of their economic situation,

The district will ensure that expenditures and activities are supplemental to and do not supplant or duplicate services
currently provided. The chart below illustrates the use of IMA funds for the 2013-2014 school year, as well as the
planned use of 2014-2015 IMA funds:

Pay for Learning.com annual license

Purchase state-adopted instructional textbooks and materials

Pay for Learning.com annual license

Purchase state-adopted instructional textbooks and materials

Therefore, the TLPG funds are needed to purchase the necessary equipment otherwise not available through IMA funds
to provide students in need with anytime/anywhere access to licenses, textbooks, and other instructional materials.

Been confimed wilk:

le:pﬁgne{fax[qma:i._l_ ;‘(c:lf_b_le é_é a’p’p.l.'t':.u._;._a.ria.te.)' i | By TEA .sta.ff person:
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Schedule #17—-—Responses to TEA Program Requlrements

County—dlstnct number or vendor ID: 108-909 | Amendment # (for amendments onEy)

TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals
of the public school district or open-enrollment charter school. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The district staff reviewed their Technology Plan and Campus/District Improvement Plans in order to ensure that the
goals and objectives of the TLPG aligned with the existing mission and goals of the district. The program activities and
requirements relate directly to the program goals, local objectives, and strategies that have been outlined in the Districts
Technology Plan and Campus/District Improvement Plans. The following are examples of the existing goals, mission,
and objectives that were previously identified on the aforementioned plans:

2013-2014 Technology Plan:
* The district will implement and update a comprehensive plan for meeting students’ learning needs through
technology, and
» _Procuring functional student devices.
2013-2014 Campus/District Improvement Plans
» Equip grade level current technology devices for integration of technology and 21% Century Skills; and
» Continue to implement and monitor the consistent use of technology at all grade levels.
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L Schedule #17—Responses to TEA Program Requirements’ - .
County-district number or vendor !D: 108-909 | Amendment # {for amendments anly):
TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a
technology lending program. Applicant must also describe how it will ensure access to lending equipment and residential
access to the Internet among students who have the greatest need. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

ILPG prioritization of highest need campuses: The district conducted a needs assessment on each of their
campuses in order to determine which campus had the greatest need; which subject areas required the most assistance;
and which grade levels will benefit most from the technology equipment and internet access. Information that was
collected to determine the campus level of need included: total enroliment, percentage of economically disadvantaged
students by grade level, lending units available, and student to technology lending ratio,

The district conducted a needs assessment to identify and prioritize the district needs, between current achievement
and desired or required accomplishment. The district and campus administrators reviewed the Technology Lending
Program Grant (TLPG) guidelines in order to understand the goals and objectives of the program. In addition, the
Technology Plan and campus STaR Charts were reviewed to determine whether the campus had a need for the TLPG.

Only the following campus with the greatest needs from the district were selected for participating in the TLPG:

ampus Most in Nei : L
oo s Studentto T o o T Approved
| .| Campus | Lending | Technology | STaR -| STaR | 2013-2014
| -Campus ' | Economically | - Units | “Lending .| . Chart | " Chart ' | Technology"
.-~ | Enrollment | Disadvantaged | Available .|" " 'Ratio: - | (TL) | (EP) | -~ Plan -
Carmen
Anaya o ) Advanced | Advanced
Elementary 695 94.4% (656) 0 1:0 Tech Tech e
(EE — 5™

Strategies and activities are of sufficient quality and scope to_ensure equitable access fo lending equipment
and Internet among all students: To ensure that students at the targeted campus have equitable access to technology
and digital content anytime/anywhere, the district will purchase iPad Minis that will be available for checkout to students,
This will ensure that all students, regardless of their economic situations, have the same access to district resources. in
addition, the district will provide wireless mobile hotspots to households who do not have access to the Internet, in order
to ensure that all students have the means to access all online district resources.

Finally, the program will provide equal access and treatment without regard to gender, race, origin, color, or handicap.
The district will utilize the needs assessment that was conducted during the planning phase to identify barriers and
develop solutions,
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o Schedule #17—-—Responses to. TEA Program Requirements (cont ) S
County-dlstrlct number or vendor 1D: 108-909 | Amendment # (for amendments onEy)

TEA Program Requirement 3: Applicant must describe how the lending program aligns with current curricuium,
instruction, and classroom management policies and/or practices on its participating campus(es). Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

In reviewing the purpose of the TLPG, the district was able to ensure that the program will align with current curriculum,
instruction, and classroom management policies and/or practices on its participating campus. The campus developed
criteria for the selection of teachers to become part of the program. First, an interest and technology skills survey was
conducted. Next a list of teachers who had expressed interest was complied. The teachers on the list were then rated
according o criteria; level of interest, technology skills, past teacher evaluation scores, level of classroom management,
student attendance, teacher attendance, and student achievement on state mandated scores or district benchmarks.
Teachers that scored high on the criteria were then selected to become participants in the project.

The increase in technology will be utilized to enhance instruction and increase the availability of resources to students at
home. The online supplemental materials that students will have access to for studying, writing, or researching will serve
to keep students interest focused on learning. This will foster a holistic-learning approach that the campus encourages in
each of their classrooms.

Curriculum: The participating campuses will create classroom lesson plans to include online curricuium such as: Digital
Content, Learning.com, Atomic Learning, Think Through Math, Read 180, and |station. These lesson plans are available
online for students to complete and review at home. Students will utilize the lesson to conduct research, serve as
remediation, earn credits, complete homework, or review for tests and quizzes. In addition, teachers will upload lessons
onto the Project Share, so that other teachers may have access to the lessons and curriculum.

Instruction; Instruction will be conducted via hybrid classrooms where the students will meet face-to-face with the
teacher and have extensive Internet content. The teacher will use only relevant technology and will provide real world
context so students leave skilled, knowledgeable and well prepared. instruction consists of a combination of lectures and
hands-on activities that students are able to utilize their portable devices to participate in. The lectures will allow the
teachers to first explain and demonstrate the classroom assignment to all of the students. This will be followed with
student hands-on activities which provide students with opportunities to demonstrate their understanding of the
assignment. Students will be able to connect their portable device to the classroom projector, where applicable, and
demonstrate the process they utilized to complete problems and share their results with the classroom.

. o : - e “For.TEA Use Only -
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County-district number or vendor |D: 108-809 Amendment # (for amendments only):
TEA Program Requirement 4: Applicant must describe:how -it_;!_s__i_us_i_pg_;_g[g_agg__rgni_c_;_ip__stm;:_tiona_l ‘materials:in-one.or more -

(s). Response s limited o space provided, front side-

. Use : n:10 point. o e D e R

rade level an ect use of ad d digital content: The proposed program was designed to reflect up-to-date
knowledge from scientifically-based research and effective practices. The district has a broad array of elactronic
instructional materials that are available for use for education. This includes:

* E-textbooks - Since textbooks can be heavy and troublesome to carry. E-textbooks provide the district the ability
to offer students a portable means to access the curriculum. In addition, having e-textbooks also provides other
conveniences, such as;

»  Search functions, which make searching for specific information a swift and easy process; and
» Taking notes can be a much cleaner process electronically.

* Electronic Classroom Lessons - By providing access to the lesson plans online, students have the ability to go
back and review any lesson that they did not fully understand. In addition, since many times students do not want
to be singled out by asking questions, students have the ability to research the information that was provided in
the privacy of their own home; thus, ensuring they fully understand each day’s lesson;

* Remedial Software — The remediation software that is avallable for students is designed to assess each
individual student in order to identify their area of weaknesses. This allows each student to have a customized
lesson plan that will quickly bring students up to speed with the other students in their classes; and

* Edibrary - The e-library will provide students with access to hundreds of books anytime they may need it.

Students no longer need to wait for a title to be available, instead they just need to log on to the district's online
library and access the titles that they require.

If the grant is funded, the district will have each teacher participate in an online survey to determine which resources are
being utilized. Questions asked will include the following:

What subject (s) do you teach?

What grade level (s)?

Does your classroom utilize e-textbooks?
Are your daily lesson plans available onfine?

What online software do you utilize for class instruction or for remediation?
Do you utilize the E-library for Instruction?

SLESUE L R

The chart below provides a breakdown of the grade level, subject areas, and digital content to be utilized at the campus:

Grade Level K-5 K-5 K-5 K-5
Subject Area Technology Technology and Math Reading All Core
Applications All Core Areas Content Areas
Digital Content Learning.com Atomic Learning Think Through Read 180 Istation
Math

his ¢
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~-Schedule #17—Responses to TEA Program Requirements (cont.) .-

...County-dlstrlct nurnber or vendor ID; 108-909 | Amendment # (for amendments only)

TEA Program Requirement 5: Applicant must describe professional development for teachers in the use of electronic
instructional material that has already occurred or will occur within the first three months of the grant period (i.e., October
1, 2014-December 31, 2014} to be prepared for the grant implementation. Note: Any professional development that is
provided within the grant period must be provided with non-grant funds. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Professional development in the use of digital content that has occurred or will occur no later than the first 3
months of the grant period: Professional development was provided on digital content that was designed to prepare
teachers to implement the digital content with confidence and ease. The frainings that will or have occurred include:

S Name of Training 0 T i 2  Purpose of Training S
Offers on- demand technology training and support by creatmg ermbIe
1. | Atomic Learning learning opportunities that make it easy for educators to embrace

technology and develop critical skills.

Provides educators with solutions to integrate 21st century skills into core
instruction. This includes technology applications training.

3. | Istation Offers trainings on curriculum delivery.

The Technology Director will continue to provide regular trainings on the
proper use and care of technology and software that is available at each
campus. This will include:; website training for teachers, use of the phone
system, email setup, efc.

In addition, to provide a 21st Century education to students, professional development opportunities have been provided
to all campus teachers and will be extended to new teachers, as needed. This includes technology applications skills
identified by the SBEC Technology Applications Standards, especially those skills that support lesson planning,
classroom management, and administrative tasks. Professional development opportunities for educators are available
24/7 to all educators through a variety of delivery methods, including online and other distance learning technologies.

2. | Learning.com

4. | In-House Training

Participating teachers are very comfortable with technology and use if regularly in their classrooms. To meet the needs of
the targeted students and prepare them for success in the 21st Century, the district has devoted significant time and
resources to the adequate preparation of on-going professional development for teachers. In addition, each teacher has
attended professional development training on the use of the digital content being utilized in their classroom. This
initiative is responsive to the needs of teachers because it provides content-focused strategies and technology tools
appropriate for each subject area and grade level.

TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support students’ anticipated
use of devices provided through the grant at its participating campus{es). Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 paint.

How existing and/or planned infrastructure will support students’ use of the devices:

The district's infrastructure for technology focuses on hardware, software, and human infrastructure (the capabilities or
proficiencies of those who use the technical components). The infrastructure of the campus will be the critical element for
support of the TLPG.

The campus has the hardware available and the connecting peripherals such as the network connections and the
resuiting communications capabilities to enable the devices to function properly. The infrastructure provides the
foundation for software applications, computer programs such as graphics or spreadsheets, and the TEKS content.

The software being utilized by the district to provide digital instruction reflects up-to-date knowledge from scientifically
based research and effective practices. The district chosen technology-based curriculum, teaching tools, and
assessments are proven to be measurably effective in meeting the needs of the targeted students and prepare them for
success in the 21st Century.

The district is confident that the participating campus has the adequate infrastructure to ensure it is able to support the
additional devices.
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.Cdunty-distri'ct n'uni'ber or vendor 1D: 108-909 | Amendment # (for amendments only): |

TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes of students as
needed. Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.

Plan for providing Internet access to the homes of students: The district will provide residential Internet access to
students that have been identified with the greatest need and whose parents/guardians have signed a Web Access
Agreement. Funds obtained from the TLPG will be utilized to purchase wireless mobile hotspot devices. The wireless
mobile hotspot devices will offer the students a convenient compact device that can be placed near the iPad Mini in order
to access the Internet.

In addition to purchasing the device, the district will pay the monthly subscription in order to maintain access to the
Internet for the student. The wireless mobile hotspot device will be required to be returned with the iPad Mini at the end
of the school year for inventory purposes.

TEA Program Requirement 8: Applicant must describe how technical support is adequate to support students’
anticipated use of devices provided through the grant at its participating campus(es). Response Is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

How existing andlor planned technical support will support students’ use of the devices at the participating
campus:

The staff at the participating campus is well versed in the use of all types of technological devices and will receive
additional support from the Instructional Technology Department. Each teacher has the knowledge and experience to
assist students in troubleshooting their devices and answering any questions that may arise. Al teachers have mastered
the State Board for Educator Certification (SBEC) Technology Applications standards, as mandated for all beginning
teachers,

In addition, each teacher has been provided with professional development training and technical support on the digital
content that will be utilized by the students. Moreover, the district's computer technicians will provide more advanced
technical support and maintenance of the equipment. Through these measures, the district will ensure the success of the
program.
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County-distnct number or vendor 1D: 108-909 | Amendment# (for amendmems onEy}

TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es),
including a description of how the check-out and check-in process will operate, who will be in charge of the check-out
process, espec:ally in cases of competing need, and the process that will be used to maintain the technology lending
equipment in proper working condition. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Administration of grant: The TLPG Project Director will be responsible for administering the Technology Lending
Program Grant (TLPG} at the participating campus. He will ensure the district adheres to the requirements of the grant
and remains in compliance with the Texas Education Agency.

The District Technology Director to provide technological support and will oversee all aspects of the development,
implementation, and management of the program to include: inventory of equipment; installation of software and security
blocks; distribution and tracking of devices; and routine maintenance.

Check-out and check-in process: A notice will be sent to each of the selected students’ parentslguardlans natifying
them of the avenlab;ltty of iPad Mini for checkout for the entire school year. Parents/guardians interested in checking out
an iPad Mini for their child will be required to complete a District Technelogy Lending Agreement, which provides that the
student and the parents/guardians agree not to misuse the equipment and agree to practice safe, responsible, legal, and
ethical behavior while using digital tools and resources. Furthermore, parents/guardians will be required to attend a
meeting with their child to review the guidelines and expectations regarding the use of technology. Items to be discussed
will include: Proper care and maintenance of the iPad Mini; Allowable use of the iPad Mini; Steps for reporting issues with
the iPad Mini; Availability of Internet access at home; Internet Safety; and Returning of the iPad Mini to district.

Once the parent has sighed and returned the District Technology Lending Agreement to the participating teacher, the
student will report to the campus library, where they will be issued an iPad Mini by the Librarian. Families of the targeted
students who do not have access to the Internet will also be issued wireless mobile hotspots. The wireless mobile
hotspots will be able to be placed next to the iPad Mini to provide students with Internet access in order to access
electronic instructional materials. At the end of the school year, each teacher who has assigned a student an iPad Mini will
be required to inventory all returned equipment from each student. This will include ali accessories. The teacher will also
have to list the condition the inventory is in when returned. All inventories will then be submitted to the Librarian, where
the inventory will be restored to original condition and made ready for the next student or for the same cohort of students
to utilize during the following academic school year.

Teacher coordination in case of competing need of equipment or devices: In the event that the district cannct
purchase sufficient iPad Minis or wireless mobile hotspots to address every student identified most in need, the district will
implement and inform parents/guardians of a first-come, first-serve policy. It will be the responsibility of each participating
teacher to follow-up with his or her qualifying students to ensure that the District Technology Lending Agreement is
returned signed as soon as possible, so that the student can be issued an iPad Mini. In addition, it will be the teachers’
responsibility to stress the importance of limited equipment to the targeted students and parents/guardians, as well as the
first-come, first-serve policy.

Maintenance of technology lending equipment: As part of the District Technology Lending Agreement, the student will
be required to perform weekly maintenance checkups on their assigned iPad Mini. This will be documented by the student
in a Property Maintenance Log that will be submitted to the Librarian on a monthly basis. In addition, students will be
required to submit the device to the Librarian on a quarterly basis so the iPad Mini can be checked for viruses or signs of
misuse. In the event that an issue arises with the iPad Mini, the student will be required to notify the Librarian and submit
for maintenance. If available, a loaner will be provided to the student while the device is serviced.

Finally, all Property Maintenance Logs will be required to be submitted to the Program Director by the Librarian during
regularly scheduled meetings. The Program Director will perform and maintain the following: Property records that include
a description of the equipment, serial number ar other identification number, funding source, purchase date, original cost,
percentage paid with grant funds, location of the equipment, use and condition, and any ultimate disposition data,
including the date of disposal and sale price of the equipment; Physical inventory of the equipment taken and reconciled
with the property records at least once every two years; A control system that ensures adequate safeguards to prevent
loss, damage, or theft of the equipment; and Adeguate maintenance procedures developed to keep the property in good
condition.
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--Schedule #17-—Responges to TEA Program Requirements (cont.) R
County d|strsct number or vendor I1D: 108-909 | Amendment # (for amendments oniy)
TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to local policy, including providing insurance if appropriate. Response is limited to space provided, front side
only. Use Ariai font, no smaller than 10 point.
District will account for technology lending equipment according to local policy: The district shall conduct an
annual physical inventory of all iPad Minis and wireless mobile hotspots. The results of the inventory shall be recorded in
the district's files. Reimbursement and/or replacement shall be made for all instructional materials determined to be lost.
Texas Administrative Code: 19 TAC 66.107(a)

The student must return the issued device to the teacher at the designated time or when the student withdraws from
school. Each student and his/her parent or guardian is responsible for any device not returned in an acceptable condition
to the campus. A student who fails to return in an acceptable condition any device shall forfeit the right to free instructional
materials and technological equipment until the device previously issued but not returned in an acceptable condition is
paid for by the student, parent, or guardian.

If the device is not returned in an acceptable condition and payment is not made, the district may withhold the student's
records, but shall not prevent the student from graduating, participating in a graduation ceremony, or receiving a diploma.
However, in accordance with Student Records (Policy FL) and Public Information Program Access To Public Information
{Policy GBA), students have a right to copies of any and all district records that pertain to them.

Insurance: in addition, the district will use grant funds to purchase a multi-year insurance policy that will cover equipment
for up to three years. The multi-year insurance premium will be payable as a single invoice received during the grant
period. This will extend the life expectancy of the devices for up to a minimum of three years; thus allowing more students
to benefit from the use of the devices.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology
Lending Agreement to be signed by parents or guardians of the students and by the student. The agreement must
address responsible use and care of the equipment, responsible use of the district's digital resources, and responsible

use of the Internet. The agreement may incorporate an existing Responsible Use Policy by reference. The Technology

Lending Agreement must verify that students receiving Internet access at home have a demonstrated grade level

mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills (TEKS).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Development and implementation of lending agreement: The district has developed a Technology Lending Agreement
in accordance to the required guidelines of the TLPG as well as their local policy. In order for students to be eligible to
obtain an iPad Mini or wireless mobile hotspots, the student's parent or guardian must first sign and return the District
Technology Lending Agreement and the Web Access Agreement if Internet access is also being requested. These
agreements will address the following: 1) Keeping the equipment secure and damage free; 2) Not loaning the equipment
or accessories; 3) Not leaving equipment in vehicle or unattended; 4) Not having food or drinks within close proximity of
equipment; 5) Not allowing pets near equipment; 6) Not placing equipment on floor, seat, or hear a table ledge; and 7) Not
using equipment near a pool or where it can get wet.

Mastery of the digital citizenship strand: In addition, students will be required to have obtained mastery of the grade-
appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills. This includes
the six strands based on the National Educational Technology Standards for Students (NETSS) and performance
indicators developed by the International Society for Technology in Education (ISTE). They are as follow:
1. Creativity and innovation - Student uses creative thinking and innovative processes to construct knowledge and
develop digital products.
2. Communication and collaboration - The student collaborates and communicates both locally and globally using
digital tools and resources to reinforce and promote learning.
3. Research and information fluency - The student acquires and evaluates digital content.
4. Critical thinking, problem-solving, and decision-making - The student applies critical-thinking skills to solve
problems, guide research, and evaluate projects using digital tools and resources.
5. Digital citizenship - The student practices safe, responsible, legal, and ethical behavior while using digital tools
and resources.
6. Technology operations and concepts - The student demonstrates knowledge and appropriate use of
technology systems, concepts, and operations.
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